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The best way to get to 
know us is through 
our values… 
We love them. 
We live them. 
We breath them. 
We’ve become one with them. 
Namaste.

WHO WE ARE: Our Values



WHO WE ARE: Structure

Our structure is flexible and dynamic allowing us  to 
meet our clients’ needs through agile and responsive 
units.  

Although we have different departments, we insist on working collaboratively. The 
whole team owns the whole project, together. Thus, we build teams to match 
the project.  

We’re not big on hierarchy because we’ve found it tends to be a hindrance more 
than a help – it puts people in a box and goes against most of our Values. We like 
to think of it as working with mentors and collaborators, not commanders. 

Also, we consider our clients to be part of the team. 
They are the alpha to our omega, which is why they 
are at the heart of everything we do. 



WHO WE ARE: Governance Structure
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WHO WE ARE: How We Work With Our Clients

We don’t have a traditional centralised agency model of 
account managers assigned to individual client accounts, 
rather, our flexible and dynamic structure allows us to 
meet our clients’ needs swiftly through responsive units. 
We run an agile model, where we shape and reshape our 
team to suit the project, client and deliver service, not 
services.  
For projects, we typically allocate a Project Manager (assigned based on the final scope 
and requirements) who would champion the various elements of the project, but they 
would work closely with a wider base of team members and partners, to which you would 
also have direct access if required, in order to deliver a seamless, end to end solution. 



Although our base camp is 
in Johannesburg, South 
Africa, we execute projects 
nationally and have worked 
extensively throughout 
Africa and other 
continents, making use of 
our wide network of 
trusted partners and 
suppliers when required. 

WHO WE ARE: PRESENCE

Countries covered include: 
South Africa, Botswana, Zambia, Tanzania, 
Ghana, Namibia, Nigeria, Mozambique, 
Zimbabwe, Isle of Man, Jersey, Australia, 
Paris, to name a few.



OUR CLIENTS





Essentially, we create and facilitate unique project 
experiences by embracing every part of the 
process – from concept and strategic development, 
all the way through to the execution and post-
analysis. No project is too small. No budget unachievable.  

We have 6 disciplines (in no particular order)… 
• Events (Live, Virtual and Hybrid) 
• Strategy 
• Design 
• Digital 
• Production 
• Experiences 

The beauty about the 6 is that even though they live independently from each 
other, most projects require an intersection of some sort…which is our happy 
place. 

Our values best describe how we approach each one of the disciplines, but 
let’s break them down a little further for you…

WHAT WE DO





WHAT WE DO: Events

Ambitious brands push the limits. To help them do it, we 
seek opportunities at the cross-section of our disciplines - 
where strategy, design, digital, production and events 
overlap. This rich creative territory is where our teams 
create the best work. 

We have over 20 years of experience in comprehensive event planning and 
management services, including but not limited to: developing and rolling out 
bespoke events, national roadshows, conferences, gala dinners, cocktail events, 
family days, launches, hospitality, golf days, race days, excursions, exhibitions, 
activations and team builds, for groups ranging in size from 10 all the way through 
to 24 000. 

We are proud to boast a full service turnkey events offering. No event is too small.



WHAT WE DO: Events  
Virtual

As Covid-19 pushes marketers, managers, leaders and sales 
teams into online environments the push for Digital / Online 
Events has never been stronger. The real challenge though for 
most people is a lack of experience, knowledge and 
understanding of the platforms and processes in going from the 
physical environment into the digital realm…not for us. 

Previously reserved for specialist situations or in support of In-
Person events, today we are seeing our customers prepared to 
experiment and explore the full potential of virtual platforms as 
they recognise the power they have. And as the platforms 
improve, bandwidth widens and expertise deepen, we expect 
the use-case for Virtual solutions to ramp-up rapidly and 
exponentially.  

Our virtual events offer your audience an opportunity to ‘escape’ 
and embed themselves in your virtual world for a while.



WHAT WE DO: Events  
Virtual



Pros at creating world class corporate conferences, we guarantee 
strategic alignment at every step of the way. From venue sourcing to 
concept development, topic research and speaker management as well 
as curated content that ensures your message does not get diluted and 
lives on beyond the event.

WHAT WE DO: Events  
Conferences



WHAT WE DO: Events  
Conferences



We have found that, when done right, exhibitions can be hugely beneficial 
and impactful. They help raise awareness, create a strong brand presence 
and help build a solid database of interested people. Our team can deliver 
tailored and innovative solutions – all whilst maintaining a creative spirit 
and placing the brand at the very heart of it all. 

Our service offering extends the gamut from design; managing the build; 
ensuring the necessary safety and security requirements are observed 
(including drafting the necessary manuals and compiling the relevant 
material); all the way through to staffing and managing the stand on the 
day. 

WHAT WE DO: Events  
Exhibitions



We excel in creating custom executive incentive excursions for 
groups of all sizes that include single or multiple locations 
across the globe, and have extensive experience in creating 
personalised team breakaways that strive to not only reward staff 
but to foster a culture of thoughtful motivation through meaningful 
and unforgettable experiences.

WHAT WE DO: Events  
Excursions, Travels and Breakaways



WHAT WE DO: Events  
Excursions, Travels and Breakaways



Taking guest management to new levels, we create distinctive 
hospitality experiences for guests, managing all logistics and 
providing memorable moments for groups of all sizes.

WHAT WE DO: Events  
Hospitality 



As experienced professionals in the active eventing space, we plan, 
source and create unique structures to fit unusual outdoor events. 
Authorities in erecting temporary structures built to fit a specific 
need, we ensure professionalism and safety even in the most 
unusual of locations. 

WHAT WE DO: Events  
Outdoor Infrastructure and Logistics



WHAT WE DO: Events  
Outdoor Infrastructure and Logistics





We immerse ourselves in our clients’ world; then we work together to bring their 
goals and objectives to life in exciting and compelling ways - providing a 
strategic and solutions-based approach to solving problems.

WHAT WE DO: Strategy

Internal - Internal communication no longer plays second fiddle to external communication. It is a key business function. 
Ideally, staff should have a good sense of purpose and how each individual’s contribution works together to achieve that 
purpose. The brand promise must be embedded internally for it to be authentic and live externally. We’ve become experts in the 
essential development of internal strategies and direction for key campaigns, delivering both consultation and management 
assistance. We ensure that your strategy stays on track and on brand. 

Content Development - With such a content-hungry market out there, our creative and comms teams create content that turns 
your strategy needs into anything from web-based storytelling, to targeted internal communication. We are able to strategically 
produce, promote and manage succinct, highly targeted content, which directly informs your strategy. To put it plainly, our job is 
to take your content and expand on it to ensure nothing gets lost in translation, which is done via a number of mediums and 
formats including but not limited to: articles; newsletters; blogs and live social media posting and includes copywriting and 
design. 

Research (Insights) - While the ‘do-learn’ marketing methodology has started to take over digital and experiential 
environments, our teams use and offer market and campaign insights to stimulate thoughtful strategic thinking processes, 
which are able to inform campaign strategies with immeasurable value and effective insight directly from the intended target 
audience.





Design is everywhere. 

WHAT WE DO: Design

It’s about more than just making things look “pretty”. It’s 
about problem solving, critical thinking, adding to experiences and 
designing ways to make information and messaging easy to 
understand and digest.

We understand this, which is why our approach involves taking an idea, a 
prompting, a need, a work order, or a creative brief and imagining the most 
effective visual solution.  

Our design skills also extend to presentation build and support, which entails 
taking standard presentations and turning them into visually engaging pieces of 
specialised content. Before we identify the design, we unpack the content, 
extract the emerging themes, identify the key takeout's / messaging, get an 
understanding of the audience in order to position the information in a way that 
will be best onboarded by the audience – this includes such considerations as 
style, tone, imagery, format.  

All this supported by PowerPoint, Keynote or Prezi. 











• Digital Media and Search Marketing - Breaking through the abundance of content 
online, we take your brand to the top and optimize your web content for the best 
possible search engine ranking, while consciously aligning your SEO with overall 
business strategies.  

• Digital Design - We specialise in all aspects of digital design and communication, 
working to meet your specific commercial or promotional needs. Our beautiful, 
decidedly engaging experiences are focussed on creating unique, lasting 
impressions and building brands in the fast-paced digital space. 

• Web Development - We take on the complexities of web development for you, 
creating beautiful and functional bespoke websites, ecommerce sites, and event 
specific online portals to act as a smooth digital addition to your brand experience. 
With expert experience in WordPress specifically, your brand messages are given a 
custom built space to thrive online.

WHAT WE DO: Digital

Our team offers transformative digital experiences 
that marry design and function, optimized for ease of 
use, data analytics and conversions. With a focus on 
innovation, creativity and attention to detail, our team 
leverage current and prospective digital channels to 
tactically connect with your audience.



WHAT WE DO: Digital

• App Development - Our Application development services support all 
stages of the application life cycle from planning for unique system 
requirements through design, test, implementation and maintenance, 
ensuring the highest level of design accuracy and user experience. 

• Social Media and Marketing - Through each step of navigating the Social 
Media landscape, our digital marketing team are on hand to get the most 
from your online presence. From platform development, to the building of 
Social Media calendars, content management, and community 
management, we ensure that your brand is understood and recognised 
online. 

• Analytics - Using powerful analytics tools and platforms, we help you to 
gather, examine and understand the extensive information that can be 
gathered from your digital presence.  

• In-bound Marketing - Using automated inbound marketing software 
powered by extensive and dynamic analytics, we are able to tackle content 
management, customer relationship management (CRM) and database 
management to ensure that you are having the right conversations with the 
right people to create the best results.







• Video Production – 
• Production of new videos (including concept development, 

scripting, editing, graphics, music and image sourcing and 
purchasing where needed etc.). 

• Capturing business-specific footage (i.e. interviews; conference 
sessions; culture days; launches etc.) and editing them into easily 
digestible content (i.e. TED style videos; synopsis videos etc.). 

• Illustration - bringing concepts and ideas to life through colour, 
picture and art. 

• Re-purposing existing media. 
• Voice over work. 
• Animations.

WHAT WE DO: Production 

We offer comprehensive and intuitive production 
proficiencies which reach across all formats and 
platforms and ensure that you have all the 
marketing collateral you need to support your 
brand message. This includes, but is not limited to:



WHAT WE DO: Production 

• Stage / Set Design and Production - Delivering specialised stage and 
set design, including exhibition infrastructure.  

• Floor Plans - From a conceptual starting point to an understanding of the 
flow, floorplans are also important to ensure safety is considered. 

• Branding - Full-circle branding service from conceptualisation to 
development and implementation, taking great ideas and turning them 
into tangible brand identities and collateral.  

• Collateral - All materials that accompany your event, offering your 
audience a 360 degree experience of your brand. 

• Print - No matter what your printing needs are, our team are on hand to 
take care of them. Whether you’re in need of something as small as a 
business card, or as large as a billboard, we’ll guarantee that the final 
product is clean, professional and memorable.



SET / STAGE DESIGN AND PRODUCTION



SET / STAGE DESIGN AND PRODUCTION



SET / STAGE DESIGN AND PRODUCTION



EXHIBITION SET DESIGN AND PRODUCTION



FLOORPLANS



BRANDING



CUSTOM COLLATERAL



PRINT





POWER OF THE WORX

So, why Worx Group? 

Well, our values (and this entire presentation) speak volumes, but if you 
still need some convincing… 
• We have years of not just industry experience and knowledge but established 

relationships we can leverage off of. 
• We’re professional but don’t take ourselves too seriously - only our work. 
• We keep our clients’ brand, strategy and goals at the heart of what we do. 
• We are accessible, agile and live for last-minute deadlines. 
• We share our expertise – seriously, take a look right here. 
• We are collaborative. 
• We are responsive. 
• We are creative. 

Still need more? Okay…

https://www.wrxgrp.co.za/latest/
https://www.wrxgrp.co.za/latest/


At Worx Group, we don’t have the mindset that the work of a speaker and / or MC only 
begins on the day of the event. We believe in empowering them in order to deliver the best 
message customised and curated with the client in mind.  
We do this by working very closely with them in the build-up - giving them insight into the client, the event objectives, the 
audience demographic, the structure / flow for the day, the concept / theme and providing them with scripted agendas and call 
sheets. 

It’s this approach that has solidified our relationships with the many speakers and MC’s we work with on a consistent basis.

POWER OF THE WORX



Familiar Faces We Work With…



Familiar Faces We Work With…



Familiar Faces We Work With…



Familiar Faces We Work With…
Familiar Faces We Work With…



Familiar Faces We Work With…



Familiar Faces We Work With…



Familiar Faces We Work With…



Added touches – or what we like to call “nice-to-haves” - are 
sometimes what has set some of our events apart from others – 
whether hosting 10 or 10 000 guests, they never fail.

When well thought out, they create a unique experience that guests appreciate 
and remember long after the event. Although the usual suspects are nice, 
they’ve grown so much in popularity that they’ve started becoming the norm…
and let’s face it, a bit predictable. This is why our experiences go beyond the 
expected.  

We leverage off our relationships to provide one of a kind experiences that 
reward guests for choosing to attend our events, and keeps them talking long 
after. They include such things as test driving the latest luxury vehicles before 
they officially launch in South Africa, to having personal (birthday / 
anniversary) messages (either for themselves or partner / child / friend) 
recorded by one of the South African personalities on speed dial.  

POWER OF THE WORX



Added Touches



Added Touches





It is important to understand that Worx Group is primarily a management company, so whilst we have a 
wide variety of skills and capabilities in-house, we also outsource certain items to trusted industry 
partners, and charge a professional fee to manage the delivery thereof.  

As a professional management company, Worx Group charges a professional management fee on all projects, which is 
calculated as a percentage of the total project budget.  

Our standard management fee is 16%. In special circumstances we can further negotiate it based on the level of professional 
expertise required for a project. As an example, where Worx Group is simply sourcing and facilitating the purchasing of 
promotional collateral, a simple 10% handling fee will be added to the bottom line. As opposed to where we are providing a full 
event solution for a leadership conference, where strategic insight; creative conceptualisation; deep professional experience; 
and potentially complex solutions are required, this would carry a minimum12% management fee. 

In addition, internal resourcing and administration costs are added to the cost estimate, for creative conceptualisation; strategic 
development; consultation; and ideation; as well as to recover costs incurred against basic overhead elements such as travel 
expenses; phone calls; printing; data; meals; generation of call sheets, production schedules, travel schedules; briefing 
documents and function sheets; sundries; consumables; etc. These are broadly estimated and are based on the specific project 
scope. 

MANAGEMENT FEE STRUCTURE: Part 1 of 2

*Please note that Worx Group bills out of South Africa in ZAR, and VAT at 15% is added to all CEs and invoices. 



We operate with a very agile and adaptable model and will always take into consideration where “project 
rates” and “bulk pricing” would be best suited to achieving the objectives of the project. We therefore 
don’t always simply charge hourly or daily rates but will always look at the project scope holistically and 
price accordingly.  

We also build our cost estimates as “shopping lists” (itemising spend), and prefer to partner with clients to work through them and 
ascertain where the spend would be best used to achieve the project objectives. That said, we work hard to ensure that our events 
are compliant and of a quality that best represents our clients’ brands; and so, some items (such as safety and security) are 
considered non-negotiable (“must haves”). In these situations, the Project Manager involved in the event will always advise and 
motivate as such. 

Each project and client has a very specific and unique requirement. In order for us to supply a comprehensive cost breakdown on 
any event, we would need a deep understanding of the ask - simply detailing venue, menu and décor is sometimes not enough. 
Having budget indications from our clients helps us unpack a detailed budget that aligns as closely as possible to the scope of the 
project. 

We look forward to working with you and putting forward quotations for projects in order to show you our model in action.

*Please note that Worx Group bills out of South Africa in ZAR, and VAT at 15% is added to all CEs and invoices. 

MANAGEMENT FEE STRUCTURE: Part 2 of 2



The ideas and material contained in this proposal are the sole intellectual property of Worx Group (Pty) Ltd and/or Worx Group Executive 
Services (Pty) Ltd, and may not be used, shared or disseminated, in part or in whole, without the express consent of Worx Group.


